Governing Board Meeting Minutes
Date: December 9, 2025
Time: 3:45 pm
Location: Room #105
	Role
	Name
	Status

	Attendees
	Scott Cavers
	Present

	
	Dave Bouffard
	Present

	
	Amanda Steinberg
	Present

	
	Priscille Andreosso
	Present

	
	Vincent Dutton
	Present

	
	Parvarti Solis Corona
	Present

	
Regrets
	Aicha Sidibe                                                                                                                                                      
Martin Scheinberg
	Present
Regrets

	
	Verda Rochon
	Regrets



1. Approval of the Minutes
The minutes from the last meeting were reviewed and approved.
· Motion to Approve: Parvarti Solis Corona 
· Seconded By: Amanda Steinberg 
Motion Number: Motion Number: 2025-12-09-01

2. Approval of the Agenda
The agenda for the December 9th meeting was reviewed and approved.
· Motion to Approve: Priscille Andreosso 
· Seconded By: Vincent Dutton
· Motion Number: 2025-12-09-02
3. Meeting Dates
The Governing Board reviewed the remaining scheduled meeting dates: January 27, 2026, March 17, 2026, and May 26, 2026.

4. Principal’s Report
A. Budget
· New Rental (Le Chemin): A new rental agreement with a French coaching network called "Le Chemin" was presented. This group will use one classroom on Tuesdays from 6:00 pm to 10:00 pm, starting in the New Year until June, generating an additional $1,870 in rental revenue.
· Wellness Fair: The event is on track, with $1,500 having been spent.
· Multicultural Potluck: The $700 budget is on track. Five turkeys have been purchased; plates, napkins, etc., have been taken care of. Additional items like potatoes and carrots still need to be purchased.
· Savings: $1,000 was saved on staff materials (hats and shirts) which cost approximately $1,500 instead of the budgeted $2,500.
· Toques/Hats for Students: 210 toques were ordered for $1,673. They are embroidered and expected to arrive the first week of January 2026. Students will have a personal decision whether to take one.
· Breakfast and Lunch Club: The club is currently $3.81 below budget.
· Grant/Donations: An application for a $5,000 community kitchen grant has been submitted. Funds, if received, will be used to purchase more kitchen equipment and food. Extra donations received from outside donors were used to cover book costs for some students 
· Gift Cards for Students: The target is to provide gift cards or passes to 15 students in need before the holiday break. The list of students is being finalized by staff.
· Motion to Approve Budget: Priscille Andreosso 
· Seconded By:  Parvarti Solis Corona 
      Motion Number: Motion Number: 2025-12-09-03

B. New rental: Le Chemin. Tuesday
[bookmark: _Hlk216435300]The motion to approve the new Le Chemin rental was taken separately.
· Motion to Approve: Vincent Dutton
· Seconded By: Amanda Steinberg 
Motion Number: Motion Number: 2025-12-09-04

C. Upcoming Events
· Dec 15-19 Holiday Activity Week (Student Council):
· Monday & Tuesday: Student Council will set up a photo booth and a letter-to-Santa box. The gym will be closed on Monday and Tuesday for the Potluck setup (tables, stages, etc.). Student Council activities (photo booth) will be set up in the hallway.
· Thursday (Dec 18): Pajama and movie day is planned.
· Friday (Dec 19): No activities are planned by Student Council as the day is expected to be quiet.
· Dec 17 Multicultural Potluck and Talent Show:
· Governing Board members and staff (need 7-8 total people) will be asked to serve/ration food to reduce waste and ensure everyone gets a variety of food.
· An announcement will be made for classes to come down to the buffet class by class during Period 2 to manage the lineup.
· Students bringing dishes must include a paper with ingredients for allergy and dietary considerations (e.g., halal, shellfish, nuts).
· Student Council needs to provide a list of acts for the Talent Show to create an order of presentation. An announcement will be made to encourage talent show participants to use the gym stage for practice on Monday or Tuesday.
· Dec 19 Student Recognition. 1:00 pm. Gym Prep to paint:
· The gym floor will be prepped for painting (blue line down) over the holidays.
· The last period of the day (Period 3) will be used to take down gym fixtures (cages, clock) with help from staff and students. Any last-minute movie activity should use a classroom.

5. Teacher’s Report
· Health Concern: A health issue (scabies) was discussed, with some students currently out. It was decided not to make a general announcement to avoid causing panic.
· Open Classrooms for Lunch: A staff announcement is needed to clearly specify which rooms are open for students on Mondays, Tuesdays, and Wednesdays, as the school board notices are not being checked by all students.
· Paper Towel Trial: A trial run of providing paper towels in the upstairs female bathroom was stopped after one week because students continued to flush them, causing plumbing issues.
6. Student Report
· Students are actively working on organizing Christmas/holiday activities.
7. Community Report
The following local community events were noted, some of which will be sent to Steve for posting:
· DECK THE HALL CHRISTMAS MARKET
· Date: Saturday, December 13
· Location: Merivale Mall
· Cost: Free
· Butterflies in Flight
· Date: Until January 4
· Location: Canadian Museum of Nature
· Details: (Not free)
· Toddler Mondays
· Date: Until December 22 (Every Monday)
· Location: 1 Elgin St., Ottawa (Ontario)
· Cost: Free (Story time, crafts, games)
· LPG Christmas Market, 100% Croquez l’Outaouais!
· Date: Until December 24
· Location: Les Promenades Gatineau (LPG)
· Details: Indoor market with local vendors.
· Baobab A musical puppet tale
· Date: December 13 to 14
· Location: 1 Elgin St., Ottawa (Ontario)
· Cost: Free
8. Varia
· No items recorded.
9. Next Meeting
· January 27, 2026
10. Adjourned. 4:30 pm
The motion to approve to adjourn
· Motion to Approve: Vincent Dutton
Seconded By: Parvati Solis Corona
· Motion Number: Motion Number: 2025-12-09-05

